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Report No.
CS18183

London Borough of Bromley

Decision Maker: HEALTH AND WELLBEING BOARD

Date: 27th September 2018

Title: BROMLEY SYSTEM WINTER PLAN

Contact Officer: Clive Moss, Urgent Care Lead, Integrated Commissioning, Bromley Clinical 
Commissioning Group
Tel: 07864969693      E-mail:  clive.moss@nhs.net 

Ward: Borough-wide

1. Summary

1.1 The overall aim of the plan is to provide a framework for health and social care partners in the 
Bromley system to manage surge and capacity issues affecting one or more partners at both 
tactical and strategic levels. Furthermore, to support the local health and social care system 
effectively manage winter pressures, the SEL STP has asked for a winter assurance plan from 
each Local A&E Delivery Board for submission to NHS England. The whole health economy is 
encouraged to use this plan to manage pressures on respective parts of the system.

2. Reason for Report going to Health and Wellbeing Board

2.1 The Bromley System Winter Plan is being presented to the Health and Wellbeing Board as part 
of the local assurance scrutiny and assurance process.  

2.2 The Health and Wellbeing Board are requested to support and challenge the local system to 
ensure the elements included in the report are delivered and the local system works together to 
respond to the challenging seasonal demand.

________________________________________________________________________________

3. SPECIFIC ACTION REQUIRED BY HEALTH AND WELLBEING BOARD AND ITS 
CONSTITUENT PARTNER ORGANISATIONS

3.1 This is a system wide Plan which includes input and support from all Bromley partners.  Specific 
individuals and organisations are identified throughout for their role in delivering the Plan.  The 
A&E Delivery board has oversight of the activity delivered under the Plan.
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Health & Wellbeing Strategy

1. Related priority: [Delete as appropriate] Not Applicable

________________________________________________________________________________

Financial

1. Cost of proposal: 2,647,000: £628k (CCG) £1,027k (LBB), £992k (King’s)

2. Ongoing costs: No Cost: 

3. Total savings: Not Applicable: 

4. Budget host organisation: LBB and King’s

5. Source of funding: Better Care Fund

6. Beneficiary/beneficiaries of any savings: Not Applicable

________________________________________________________________________________

Supporting Public Health Outcome Indicator(s)

4.11 - Emergency readmissions within 30 days of discharge from hospital
4.13 - Health related quality of life for older people
4.15iii - Excess winter deaths index (3 years, all ages)
4.15iii - Excess winter deaths index (3 years, over 85)
________________________________________________________________________________
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4. COMMENTARY

4.1 The purpose of the Bromley System Winter Plan is to both support and enhance the 
effectiveness of local procedures through proactive management processes at times of 
pressure and provide local and national assurance of how existing and additional resources will 
work together to respond to the additional seasonal demand. Objectives of this plan are:

 To establish a shared understanding of different surge and escalation criteria used 
across health and social care services

 To define a flexible framework for response which can be utilized irrespective of 
situation duration, scale and type

 To define procedures and processes about escalation to be utilised in the event of an 
actual or potential surge and capacity issue(s)

 To provide a framework for identifying specific surge and escalation issues and for 
informing, coordinating and supporting the local health and social care services response 
to an incident

 To provide a framework for actively engaging with the public both in advance of and 
during surge and escalation situations with a view to assisting in the management of 
surge and escalation issues. Links to winter communication campaign.

 To provide a mechanism to escalate issues for joint resolution by partners at both a 
tactical and a strategic level

5. IMPACT ON VULNERABLE PEOPLE AND CHILDREN

5.1 The Plan ensures the system are held to account in their role in ensuring Bromley residents 
have access to timely, high quality health and social care when they need it preventing.  In 
particular the plan ensures there is apprpraite resource for frail and elderly residents who are 
particularly vulnerable to seasonal illness.

6. FINANCIAL IMPLICATIONS

6.1 The CCG and LBB Winter resilience funding is part of the agreed Bromley Better Care Fund.  
King’s winter resilience funding is part of their contracted baseline.

7. IMPLICATIONS FOR OTHER GOVERNANCE ARRANGEMENTS, BOARDS AND 
PARTNERSHIP ARRANGEMENTS, INCLUDING ANY POLICY AND FINANCIAL CHANGES, 
REQUIRED TO PROCESS THE ITEM

7.1 A&E Delivery Board is responsible for the oversight and management of the Bromley System 
Winter Plan 

8. COMMENT FROM THE DIRECTOR OF AUTHOR ORGANISATION

8.1 For the first time Bromley has developed a truly integrated plan on how the whole system will 
work together to manage the significant additional pressures that we see throughout winter 
months to ensure Bromley residents are able to have access to the services they need.  The 
Plan is essential in ensuring all partners are supporting the acute hospital so very sick patients 
that need hospital based care are able to be seen in a timely way.

Non-Applicable Sections: Legal Implications.

Background Documents:
(Access via Contact Officer)

Not Applicable.


